Tasmanian Retained Volunteer
Firefighters Association

State General Meeting 17" July 2011

Minutes

e Present:
Andrew Taylor(President/George Town), Mathew Philpott (Secretary/Bridgewater), Peter Groves
(A/Treasurer/Scottsdale), Craig Hughes(SR Secretary/Claremont), Laine Gadd(NR Delegate/Ravenswood),
Matthew Fishwick (SR Delegate/Fern Tree), Colin Triffitt(SR President/New Norfolk), Ashley Clark (George
Town), Bruce Corbett(SFC Rep/NWR President/Wynyard), Chris Neilson(NWR Delegate/Wynyard), Richard
Cosstick(NWR Secretary/Devonport), Rob Dawes (NWR Delegate/Somerset), Scott Clarke (Burnie), Matt Buck(NR
President/ Prospect), Graeme Facy(Asst. State Secr

(Rocherlea), Steve Yaxley (Ulverstone).

e Apologies:
Andrew Dare (Midway Point/SR Delegate), Todd Bennetto(Claremont/SR Delegate), Errol Gleeson (NR
Secretary/Deloraine), Mark Lillico(Burnie), Shirley Triffitt (New Norfolk), Rob Cunnigham(Ulverstone), Nick
Dahl(Prospect), Glenn Somers(George Town), Russell Armstrong(Claremont), Dean Stokell (Longford), Michael

Armstrong(NR Delegate/Longford).

e Confirmation of minutes —Bruce Corbett, Chris Neilson CARRIED.
e Committee Reports -
0 Volunteer State Consultative Committee AT/BC/CT/MB

Andrew presented a written report on behalf of the other reps ;
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e Volunteer Crew leader and identificatiqgrnas been on the agenda for the yegstill not resolved nor is TFS in a position to
table anything at this stage.

e Planned Activitieg This relates t@pproved and non approved activities and the broader issues of entitlement to Workers
compensation. A draft is to be circulated soon.

e Winch and recovery gegmot permitted. EMT will not accept, even in the circumstances of pulling limbs out of tretavay
Awaiting this in writing from TFS, due to potential emergency situation. The claim is that due to every 5.1 and 3.1 having
chainsaws brigades can manage this issue that way.

e A number of changes to Intranet, including more flexibility for paging,sadoereports; training and the like. Very well
received and thanks to Mike and lan for that work.

e Successfully negotiated the availability of a full first aid qualification. This will become available from 2013. Exaédlent w
by Don supported by otheetained members also.
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e Annual TFS Calendar
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was not that forthcoming, and in reflection representatives allowed this to occur.
Andrew Taylor AFSM
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0 Volunteer Learning & Development Reference Group MB/MP/AD/EG
Matt Buck spoke of the recent happenings, the most recent meeting was not attended by any of our
four reps —due to commitments/illness (the meeting date had been changed away from the prior

meeting date.

Level 1 Firefighter has been finalised, Level 2 has been agreed to but the final composition of the level

has to be reached. Level 3 will follow afterwards.

0 Operational Resources & Services Committee CT/MA
Colin Triffitt spoke on the two meetings that have happened since the last AGM,

Some items covered were; road signage, group vehicle kits, BA Comms.

0 Central Health & Safety AT

Andrew Taylor tabled a CH&S report + report into the rear inboard lap seating positions of the new 4.1s
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project officer and has been for some time. Andrew Newell has gone to the Corporate Services area, reporting to Mike Gallaghe

Some of the issues currently before the committee include:

e PPCtriat Thisis an ongoing isstiey R Kl & 06SSy NBFSNNBR (2 GKS tt/ O2YYAG
we are getting close to a conclusion on this matter. Finances will be the next hurdle given current financial implications.

e BA communications successfully achieveaidgh use Retained Brigades to get access to these new sets. Timeframes have
been exceptionally slow, due to issues around effectiveness of communications ie appliance/BA wearer interface. The
issues have now been resolved.

o Roadwork signage Remains uresolved.

o Wet weather gear is to be supplied to some non structural brigades as a consequence of a grant from an individu:
company.

o Bushfire helmets: Arising from discussions at the last meetiigited progress in developing a management plantifer
correct issue and maintenance of all bushfire helmets

e Tracking of PPC Laundering: limited records were being kept on the frequency of laundering. This was an important iss!
still being resolved.

e New 4.1- See attached report  re rear seating and gential injury.

o Response issues (NW RegignSafe system of work): GF spoke to the current situation of the KPMG review
recommendations, the changes in work practice and staffing being trialed. The trial is due to finish this year with a revie:
and reommendations of the trial due by 30 March 2011. GF noted with disappointment that a copy of a presentation on
the issue (a wholly UFU position) had been distributed and had caused some unnecessary concern.

e Material Safety Data Sheets (MSDS): Chemwatctous available on TFS @me and spoke to the development of an
information kit due to be printed and distributed early next year. The kit will provide basic MSDS and access information
Brigades.

Andrew Taylor AFSM

Central OHS Committee Representative® €



0 Operational Uniform Working Party MP
Mathew Philpott gave a brief overview and referred those present to the FIRElinesissue 2 which has an

article of the current situation.

0 TVFFAF (Management Committee) BC
Bruce Corbett tabled the report prepared by State Coordinator Rob Atkins.
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It once again gives me much pleasure to submit my report for the TVFFAF.
This year the executive has made some minor rule changes.

The introduction of new rondels antkdal clasps and in addition a gold fifty year bar of which one has been presented. The new
rondels depict the period of time that recipients have been a member rather than the previous indicator of a numbeelofdise.h

The Junior/Cadet rules wediscussed and will left as is for this year.

This year there has been a total of 60 nominations.

TFS Volunteer Medal TFS Volunteer Award Clasps
41 Volunteer Brigades 1 Volunteer Brigades 7

19 Retained Brigade 2 Retained Brigade

60 Total 3 Total

The TFS Youth Award has received a totAlnafminations for the year. This Award has not appealed to brigades as much as we
would like. | believe it is up to the Associations to promote this Award more as it is being stateditv&Cddets are not being
recognised when they gain senior membership of their brigade.

This award has been established for cadets/Junior members so we need to talk to brigades with cadets and give themitiom recogn
they deserve.

Funding for the Franveork will remain at $2,500.00 per association for this year but will need to be reviewed due to the dwindling
stocks with our supplier.

The Management Committee is Don Mackrill AFSM, Bruce Corbett AFSM and Statim&tor Robert Atkins AFSM, who havetm
twice during the year to discuss issues that have arisen and in August this year there will be a joint Management/Rewvigw meet

The Management Committee also acknowledges the Review Committee this year with three new members, Craig, Fiona, Lyndsay
Mathew from previous years.

Robert Atkins AFSM

e gt

State Cordinator TVFFAF



TVFFAF Financial Summary

Balance bought forward  $5341.22

Plus Income $5099.60 $10440.82
Less expenses $2142.54 $ 8298.28
Bank Balance 8/7/2011 $ 8298.28
Additional Comments

Please note that a generic order of replacement medals is for a quantity of 400 complete with presentation case, fulbkiaaane
miniature medal and lapel badge.
The previous cost per medaltbtal was $24.75 each.
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Bruce Corbett also informed the group that both the Management & Review Committees are to meet in
August to discuss various rules etc.

A review has been undertaken by the Management Committee into the need for the grievance

committee, basically the committee has never as yet been needed and there is a proposal that it would

only be set up as when and needed. Andrew Taylor stated that the associations be given the proposal to
approve or otherwise, Bruce to take back to the Management Committee.

Craig Hughes asked to speak on the “integrity’
some nominations beingpotent i al 'y ' r whitwe osspopee’ that it s

yet some nominations leave a lot to be desired.

0 State Fire Commission BC

Bruce Corbett talked through his tabled report ;
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It is now over far years on the Commission, how time flies when you are having fun.

| have enjoyed my time there and looking forward to the continuance of my term which commenced for another three yeat term la
November. As you know | have provided the Executive wishin& f @ NB L2 NIida a2 R2y Qi AydiSyR (2

The last twelve months have been the busiest with the presentation of medals throughout the state with over 100 Medals beir
approved last year. | have enjoyed the ones that | have bkelenta attend but must say a big thank you to Andrew, Craig, Colin,
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program¢ much appreciated.

Medal presentations for this yedave already started and already | have to call on some help which has been forthcoming. The
brigades we attend are usually appreciative of the time taken to attend their functions. | had a first just recenthpresemted a
medal to a volunteer thial had actually nominated that being at the Bridgewater dinner and to our Secretary Mat Philpott.

Commission meetings are held on the last Friday afternoon of each month and | can say in the last year or so the representati
level of debate has ge@nup a level and it is a pleasure to work with the other members. The UFU have not had a rep on th
commission for the last couple of years but | understand they may be fixing that in the near future.

Whilst my monthly reports on the Commission meetingghirsometimes look as though not much different happens the discussions
at the meeting are always worthwhilewith of course some items remaining confidential.

The big discussions recently have been about the budget cuts and there is a special mdsgimglth prior to our next monthly
meeting to spend the morning discussing the budget implications and identifying the savings required.

The Commission tour this year took in the East Coast district and it was great to visit the brigades from thatratiea ttvo day
period with our meeting being held at Cambridge on the first morning and the dinner and overnight at Bicheno.

Once again thanks to all those who have supported me in this position it is certainly a vital role and one | still venjopyuthm
happy to answer any questions.

Bruce Corbett AFSMWdzf € HAMM®E

0 AAVFBA BC/MP
Bruce Corbett talked through his tabled report (see below in italics) including the strategic plan and

current constitution.
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| would like to pesent this report as one of your delegates for the Assembly meetings.

Last year Mathew Philpott and | attended the AGM and Conference in Darwin. Mathew is a member of the Board until the AGM a
conference we are attending in Sydney next month.

As | repated to you last year the Queensland Volunteer Association Executive Officer announced that his association would [
$50,000 a year for the next three years towards the cost of an Executive Officer which was immediately matched by NSBA NSWF
also offeed accommodation, office expenses etc for the officer. Since then an Executive officer, Russell Cook has been appointed
he is working out of the NSWRFS Office at Penrith.

Russell appears to have taken the job on with some gusto and our representatireeseceived a number of emails from him with
opportunities for input.



The Assembly employed some consultants to workshop a Strategic Plan for the next five years and a copy of this is aitddeed wi
report. It is a very comprehensive and professialocument and will give you an outline of what the Assembly hopes to achieve
during that period.

As part of the Strategic Plan review | was asked to make some suggestions on the aims and functions of the Assemlityths listed
Constitution and | enase for you information a copy of those suggestions and also the current constitution.

As you know | resigned as Secretary of the Assembly a couple of years ago and Mat has been on the Board for the tase 2syears
undecided whether or not he will std again and | have decided to put my name forward as a Board member because | believe it i
essential that we have a representative from Tasmania on the Board now that we have the Exec officer and a chance to actue
move forward.

It is also interestindo note that our colleagues from the Volunteer Association are sending two representatives to the AGM anc
Conference this year and hopefully they will continue to support this body into the future.

| do believe we should continue to support the organisayiears to give time for the benefits of an Executive Officer to flow through,
and even though they may not directly affect us, it gives us the opportunity to be part of a professional organisatioruarest fa
professional organisation to support owllbw Volunteers throughout Australasia.

I recommend that we appoint at least two delegates for the next three years conferences after this one coming up as | belie
continuity in membership is vital.

Happy to answer any queries.

Bruce Corbett AFSM Wdzf € HAMME

0 Personal Protective Clothing Working Party MP
Mathew Philpott gave a brief overview and referred those present to the FIRElinesissue 1 & 2 which has
articles on the current happenings of this working party.

0 Volunteer Handbook Review AT/BC

Andrew Taylor tabled his report on the current workings of the Handbook review;

GThe Reps for this Committee are Andrew Taylor and Bruce Corbett.

o All brigades should have seen a complete reissue of the handbook over the last few months.
e Themain focus was:

o A complete rewrite of sectiondJoining a brigade.

o Correcting all sections where the handbook was out of date with current Policy.

o0 It did not replace or rewrite any other section.



e The committee has now started on Section 6 Partigigan a brigade; Management.

¢ What does this mean?
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This was a really pleasing result to see this handbook replaced. Given TFS said it was not able to do this. Due teyoandaps
that this was an important tool igot the priority it needed. It does and will need your input into the future so please provide it when
asked.

Carol Davey should also be acknowledged for the way this was done and getting it completed on time. A great effort.
Andrew Taylor AFSM / Bruce Corbett AFSM
Volunteer Handbook Representatives.&

He asked the members present to look at section 6 as it is being worked on at the moment.
A data CD has been produced which is the volunteer handbook in digital format, where appropriate it
will guide you to the intranet for current content. At encouraged members to get access to the intranet

to fully benefit from this initiative.

0 Pay Review Committee AT/BC
Andrew & Bruce recently met with the Chief Officer & Director of Finance, with a view to making some
subtle changes to the current f orlookitgforwardty i ng t
making future reviews less of a traumatic time for our member brigades than what they have been in

the past.

e General Business

Richard Cosstick — asked for more timely publishing of the minutes, Chris Neilson said this was particularly

important due to the need to get the minutes to the bank for the net banking approval.

SteveYaxley—as ked i f the ' Mersey Tr ai lsed. AndrewRaylorpomreeatédon i S S
some of the DCOs comments earlier today, which was that some of the proposals comments made some sense
but ultimately the document as it stands was flawed. Andrew also said that the UFU will keep trying, which is

their right, but we have to be prepared for that.



Scott Clarke —asked about the BA subcommittee, re the rollout of the new sets. Andrew has asked if Mark Lillico

to see if he would be interested.

Rob Dawes — Boots for Juniors/Cadets, asked where we were on this issue? Is it safe from an OH&S perspective?
Andrew advised member brigades who have highlighted this as a risk to stop doing any activity which puts the
Juniors/Cadets in such risk —immediately, as they would become somewhat liable for continuing with the
activity after they have identified the risk. A letter is to be written to the TFS outlining our difficulties with this

from an OH&S perspective.

Meeting Close 1500hrs.



