Tasmanian Retained Volunteer Firefighters Association

Retained Volunteers Proudly Protecting Tasmanian Communities

State Executive Workshop 2011
Minutes

Present:

Andrew Taylor(President/George Town), Mathew Philpott (Secretary/Bridgewater), Peter Groves (A/Treasurer/Scottsdale), Craig
Hughes(SR Secretary/Claremont), Laine Gadd(NR Delegate/Ravenswood), Matthew Fishwick (SR Delegate/Fern Tree), Colin
Triffitt(SR President/New Norfolk), Bruce Corbett(SFC Rep/NWR President/Wynyard), Chris Neilson(NWR Delegate/Wynyard),
Richard Cosstick(NWR Secretary/Devonport), Matt Buck(NR President/Prospect), Graeme Facy(Asst. State Secretary/Snug).

Apologies:

Andrew Dare (Midway Point/Southern Region Delegate), Todd Bennetto (Claremont/Southern Region Delegate), Errol Gleeson
(Northern Region Secretary), Rob Dawes (NW Region Delegate).

Welcome:
President Andrew Taylor welcomed all for their attendance and commitment to the weekend.

Topics for discussion:-
e Volunteer Handbook —
Andrew Taylor gave a brief overview of the current workings of the Volunteer Handbook review. Section 4 was the most
recently completed section. Section 6 is the next up which includes Elections (see below)

e Elections
Process/Procedures are up for consideration or amendment — discussion was held around the room, with a survey of the
membership state-wide to be sent out. A possible follow-up meeting may be held to discuss the results.

e Northern Region TRVFA
Members of the northern region have approached Andrew Taylor, re some dissatisfaction with the way the region is being
run. Some positive discussion took place re the issues at hand, with the NR members asking other regions for any help they
could give re things that work in their own regions.

e Alcohol at Stations
Due to some recent tragic events involving alcohol in other Government Departments, the TFS have put it on an agenda for
the regional conferences in the next few weeks. The issue of alcohol and its use was opened up for discussion. License to sell
alcoholand various brigades experiences wer e Re$padsibk 8ervingfof o m
Alcohol (RSA) is seen as a minimum in moving forward.
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OH&S

Andrew asked for feedback as to how the Executive sees OH&S/ESRs are going? There seemed to be some general
confusion as to the ESRs role, availability (who are they?). Clarity on an ESRs area of responsibility be clarified — AT to write
a letter.

Michael Armstrong asked if anyone had speed braces for the removal of roofing screws, an issue has been identified as to
using them two hands are required and whilst on a roof if you slip you may be in danger of falling off. Most brigades
present have cordless drills for this purpose which negates the need for a two handed tool.

KPMG review.

Andrew suggested that a letter needs to be written to the TFS, re the status of the review’s recommendations. We stated at
the time of the review that we were prepared to accept ‘the umpires decision’ which we are committed to, but they seems
to be little action working towards the recommendations. It was suggested that the DCO Gavin Freeman be given the
‘heads up’ at tomorrow’s meeting. Both were agreed to by consensus, as appropriate.

Volunteer Association (TVFBA) - Interactions with TRVFA.

A holistic look at the relationship between the two associations, the way both work (at least from our perspective), our
common goals, our differences etc. were discussed — each member from around the table were given the opportunity to
speak. A consensus that a status quo being maintained, with each maintaining their own identities, but more collaboration
between the two, with a suggested meeting once a year between the two associations management teams be organised to
discuss items of mutual interest.

Meeting with the minister

Andrew has accepted an invitation from the TVFBA’s President to attend a meeting with the DPEM Minister Mr David
O’Byrne on the 4" August — the meeting was set-up as a way of introducing the associations to the minister, and have a
discussion with him with some reference to the current financial situation. It was suggested that the government’s
insistence of the Fire Service Levy only be increased by 3% vs. 5% has a major impact on the TFS Budget. The Fire Service
Levy doesn’t go in any manner to the Government, it goes direct to the TFS. The implications of this cut will be discussed
tomorrow in the DCOs presentation.

Alarm Panels

This item came from the NW regional meeting —the comment was in relation to new DBA installations at the time of them
being bought online — with relevant training being provided. It was found that the system was inconsistent from different
areas of the state. Another area of concern to brigades was lack of adequate notification re exemptions from evacuation at
DBAs/Alarm calls.



Access to member’s training details
This was bought up from Devonport/Burnie — their respective 1% Officers were not able to access their members training
records, this issue was taken to VSCC this week with the DCO taking the issue up with the NW RC to fix.

Veg Fire lights/goggles and name tag placement
Rear helmet name stickers being obscured by the straps for goggles and helmet torches, also a flow on was raised as to
whether name stickers were compulsory — referred to ORSC.

Notification of Leave of Management
The lack of communication given to members re change of our District Staff due to leave or other, a pager message or email
would suffice including the contact details of the person doing the job in the incumbents’ absence.

Youth Advisory Committee Proposal

Peter Groves recently attended the AFAC sponsored Volunteer Leadership Program in Manly, one of the things he found of
interest when talking to other attendees was in SA’s CFS they have a Youth Advisory Council, which as the name suggests is
made up of youth ((in SA’s model ages 16 -30) — Peter suggests 17-25). He further suggests that it should be from both
TVFBA & TRVFA brigades helping the TFS managing matters relating to youth, recruitment/retention, involvement etc.
Peter handed out the CFS YAC's terms of reference. This proposal received in principle support from the Executive with the
commitment given to further develop at our Oct/Nov(?) meeting.

Mersey District Training (Response) proposal

Bruce gave an overview of the former response proposal for the Devonport and surrounding areas — through various
forums, and discussions it was given a resounding no, this current ‘training proposal’ seems to be very close to the same
document with a few training “incentives” thrown in. The “incentives” cover the first page and the response parts covering
2-3 pages.

Website - Newsletter - Facebook

MP gave an overview of the website/newsletter (FIRElineg/Facebook page communications strategies, asking for
comments. The general consensus was that all were a step in the right direction. AT spoke of a need for Exec members to
provide Mathew with info to help keep things fresh.

PSTP Training vs. Unaccredited

This was raised at the SR AGM. There is some dissatisfaction re the change away from PSTP nationally accredited courses.
Also a new members records show that they have several PUA (nationally accredited courses) completed when the brigade
believes they have done none. It was explained that the person in question may have been assessed as having the relevant
skills whilst they have been at one of the other courses — Structural/Mobile Property — Operate Pumps — Bush Firefighter.
The person in question apparently hasn’t been to any of these courses meaning that he has most likely been credited
prematurely with theses qualifications.



A BA Sets — reductions? (Midway Point)

Andrew Dare recently spoke to Colin re the possible loss of a rumoured 2 sets from within his brigade. This issue has been
bought about from non-compliance in maintenance of the BA Sets resulting in a need to purchase new sets which has
resulted in a reduction in BA Sets state-wide. The assurance has been given that BA numbers within brigades will be
discussed on a case by case basis. ‘Surplus’ sets at the major stations are to be targeted first but there may be some need to
review numbers of BA within our brigades.

On Station First Aid Kits

Concerns were raised that a recent OH&S newsletter stated that a station doesn’t need a first aid as the appliances have
first aid kits, if the vehicles are not present? Some more research needs to be done but it is the belief of the meeting is that
a workplace needs one from a legislative perspective.

Fuse Puller Compliance Testing
Recently it was noted that a career brigades fuse puller had been ‘tested and tagged’, it was asked if this was required for
volunteer brigades and if not why not? This and other electrical items testing requirements to be looked into.

Meeting Closed 1700hrs



