Tasmanian Retained Volunteer
Firefighters Association

State Annual General Meeting 2011

Held at Youngtown Training Complex room 1 -1100hrs 17/7/2011

Minutes

e Present:
Andrew Taylor(President/George Town), Mathew Philpott (Secretary/Bridgewater),
Peter Groves (A/Treasurer/Scottsdale), Craig Hughes(SR Secretary/Claremont), Laine
Gadd(NR Delegate/Ravenswood), Matthew Fishwick (SR Delegate/Fern Tree), Colin
Triffitt(SR President/New Norfolk), Michael Armstrong(NR Delegate/Longford), Dean
Stokell (Longford), Ashley Clark (George Town), Bruce Corbett(SFC Rep/NWR
President/Wynyard), Chris Neilson(NWR Delegate/Wynyard), Richard Cosstick(NWR
Secretary/Devonport), Rob Dawes (NWR Delegate/Somerset), Scott Clarke (Burnie),
Matt Buck(NR President/Prospect), Graeme Facy(Asst. State Secretary/Snug), D’ Wayn

Leonard (Prospect), Laura Smith (Rocherlea), Steve Yaxley (Ulverstone).

e Apologies: Andrew Dare (Midway Point/SR Delegate), Todd Bennetto(Claremont/SR

Delegate), Errol Gleeson (NR Secretary/Deloraine), Mark Lillico(Burnie), Shirley Triffitt
(New Norfolk), Rob Cunningham (Ulverstone), Nick Dahl (Prospect), Glenn Somers

(George Town), Russell Armstrong(Claremont).

e Confirmation of 2010 Minutes

Moved Craig Hughes, Seconded Matthew Fishwick CONFIRMED.



e President’ s Report

@Presidents Report July 2011 - AGM

Association Members, it is with pleasure | report to you the affairs of the Tasmanian Retained Volunteer Fire fightetfAssoci
2011, and | thank you for the opportunity to represent you in that capacity over thisviagears.

It is my first report, this being the fifth | have presented that | have not had a stalwart of this association sittirgjdelang and
many of you, that being Don Jones AFSM, who passed away last year. His commitment and passion is $sorhetiofdy and |
would like to again publically acknowledge his contribution and that of Elizabeth, for the untiring many years of dethciu#on
TRVFA. | would also like to thank Peter Groves for stepping up to the mark to assist during this ¢tiing &tede Treasurer.

The Tasmania Fire Service has seen a change in the leadership at both the Chief and Deputy Chief levels, since litteve last wr
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over the last period.

The Tasmania Fire Service has also significantly contributed to this success by way of continuing support of the assdcagtim,
provided funding for the accommodation for our members that ateshthis Workshop, as well as provide the facilities and lunches
at Youngtown. The TFS also supports our awards framework and our attendance at the AAVFBA, and without such support we
simply would not be able to conduct our business the way we do.

It goes without saying that it is the people in this room though and the others that make this association work. It remains ou
challenge to elicit more personnel to participate to see how they can contribute to what we do and how we can makefdrlzdtter
volunteers. The untiring effort that some of you provide is testament to your commitment to the association and the casnrveniti
serve. In addition though most of us have partners and families that we must sincerely thank, as without them noneutdf he wo
able to participate the way we do. Please make sure you do thank them.

| believe it has been a period of maintenance, and overall a period of positives for our membership. | honestly betisveiatiora

has a great reputation and status withihis organisation, due to the way in which we undertake our role. It goes without saying
though it has not been all smooth sailing, and there are still many issues for us to address. Many of them not sigmificarg in
none the less important to our meratship.

As always | have asked the Regions to drive issues, and to a large degree this has occurred. This has been mainRetyiertalthe
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the regions also, as they are often the silent workers behind the scenes.

Without doubt, the single biggest issue remains the KPMG review and the lack of completion of the actions identifieghorttbis

the TFS. As a consequeraf that the North West Region has again received a barrage by the career members to make changes il
that area even though the review indicated none were needed (my view). This is clearly an issue that TFS management m
manage, and to date they have nbdzii G KA & (G2 o06SR (G2 lFye2ySQa aldAaFTlOdAzy SA
topic as of the time of me writing my report. My sincere thanks to Bruce Corbett as NW president, Devonport, Ulverstormgeand B
Members particularly fotheir continued leadership on this matter. |1 can assure them | am doing everything humanly possible to
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| must also sincerely #mk my State Secretary Mathew Philpott for an excellent job, well done Mathew. We have seen some
significant changes in our electronic age ie Facebook and Website, this is truly an outstanding turnaround, in adddion to th

the newsletters we have startddNE £ a2 | INBI G AYyAGAIFIGAGS yR GKF{d 2dzad R2S



Working for you has also been a number of Committee representatives, on very, important issues, examples such as:
OHS&; Sub Committees

L&D- Training

VSCGE Consultdsive Committee

Uniform- PPE

ORSGE Sub Committees

AAVFBA

As well as a number of one off committees.

My sincere thanks, to all of those committee representatives, assistant state secretary regional secretaries and executive
members and all the people thatve participated in sub committees. Please understand the time and hours that are given up
by your representatives, to able to participate in such committees, many of these taking phenomenal commitment, driving
significant distances, and late nights hoete.

| would also like to recognise Bruce Corbett for the SFC role which he continues to represent the TRVFA on, and hig commitmen
to a monthly meeting in Hobart in his own time, and then provide a report within an exceptionally timely manner, a sincere
thanks for that Bruce.

I no doubt have sounded like a broken record on this issue, one of the key objectives we must strive to improve is
communication; we need to involve as many members of brigades as we possible can. Whatever, we can do to impitbve this w
absolutely cement the future for our association. A significant step forward this last 6 months has been the facebook page bu
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us in very good stead going forward.

It is also great to see some newer faces and in most cases younger people as these are our fatanéve & make this more
02YY2y Xo®

In closing | would like to thank everyone again who has contributed overdtiviayears and | ask everyone to participate with
passion if asked to be involved in future activities of this Association.

Again please accept my sincere thank you in allowing me to represent you as President of the TasmaniaRkiateed
Firefichters Association. | wish all of you and your families the very best for the future.

Yours sincerely

Andrew Taylor AFSM
State President

TRVFA - 17"Wdzt 8 HAMME



Moved Andrew Taylor, Seconded Bruce Corbett MOVED
Bruce spoke his true thanks for the time that Andrew commits to the role and his ability

to raise, and the way he articulates the issues we face on an ongoing basis.

e Treasurer’”™s Report

Profit/ Loss Statement 30 June 2011

REVENUE $ $
TFS Grants $7,350.00
Member Subscriptions $1,440.00
Clothing Sales $8.00
Badges, Plaques Sales $0.00
Sundries $80.00
Interest $18.97
TOTAL REVENUE '$8,878.00
EXPENDITURE

Secretarial Honorarium $600.00
Postage and Stationary $339.77
Award $0.00
Badges, Plaques and Clothing $0.00

Annual Strategic Workshop $1,619.50
Meeting Expenses, catering $227.60
AAVFBA $800.00
Sundries $7,919.25

TOTAL EXPENDITURE

$11,506.12



PROFIT / LOSS $2,628.12

Moved Peter Groves Seconded Mathew Philpott CARRIED.

e Internet Banking

Peter Groves Moved“ T h at t he -aswldishiaterrettbaniong services with
the current signatoriesbei ng gi ven access t GecoadadChig sy s

Hughes CARRIED.

e Election of Office Bearers —

President: Andrew Taylor

Nominated by Mathew Philpott. Seconded by Scott Clarke

ELECTED after no other nominations.

Vice President: Craig Hughes

Nominated by Graeme Facy. Seconded by Scott Clarke

ELECTED after no other nominations.

Secretary: Mathew Philpott
Nominated by Bruce Corbett. Seconded by Andrew Taylor
Laura Smith

Nominated by Colin Triffitt. (Laura Declined Nomination).

Mathew ELECTED after no further nominations.



Treasurer: Peter Groves

Nominated by Andrew Taylor. Seconded by Rob Dawes

ELECTED after no other nominations.

Assistant State Secretary : Matthew Fishwick

Nominated by Bruce Corbett. Seconded by Chris Neilson

(Matthew Declined Nomination)
Laura Smith

Nominated by Mathew Philpott. Seconded by Graeme Facy

Laura ELECTED after no further nominations.

e Committee Reps Elections

0 Volunteer Learning & Development (VLaD) x 4

Bruce Corbett Moved that “Errol, Mathew & Matthew continue” Seconded
D’ Wa @ARREED.

(Andrew Dare declined nomination due to work/family commitments).

Laine Gadd & Laura Smith expressed a desire to fill the 4™ position on VLaD. Both

were asked to give a bit of a background on themselves.



Laine Gadd was elected after a secret ballot, but an invitation was extended for
Laura Smith to attend the meetings as a proxy as per the terms of reference of

VLaD.

Operational Resources & Services Committee (ORSC) x2

Michael Clarke(Latrobe) Nominated by Mathew Philpott. Seconded Scott Clarke

Michael Armstrong Nominated by Matt Buck. Seconded by Laura Smith

Colin Triffitt Nominated by Michael Armstrong. Seconded by Andrew Taylor

A secret ballot was held with Michael Clarke & Michael Armstrong elected.

Central Health & Safety Committee (CH&S) x1

Andrew Taylor Nominated by Bruce Corbett. Seconded Mathew Philpott

Andrew Taylor was Elected after no further nominations.

Clothing Committee x2
Shirley Triffitt, Mathew Philpott were put forward as they are the current reps —

by consensus the meeting agreed to both continuing.

TVFFAF —Management Committee x1, Review Committee x2

Management Committee:



Bruce Corbett Nominated by Matt Buck. Seconded Craig Hughes

Bruce Corbett was Elected after no further nominations.

Review Committee:
Craig Hughes Nominated by Mathew Philpott. Seconded Graeme Facy
Mathew Philpott Nominated by Scott Clarke. Seconded Steve Yaxley

Both Elected after no further nominations.

O Pay Review

Mathew Philpott moved a motion that the status quo be maintained (Bruce

Corbett & Andrew Taylor) Seconded Peter Groves CARRIED.

0 AAVFBA

Resolved by consensus that this election be held off to the proposed Oct/Nov

meeting of the State Executive.

e Meeting close 1225pm



